District Health Assessment for Multiple District 108 through November 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

108IA1 7 0 0 0 2,546 42 71 -29 -1.13% 2,564 36 7% 0% 0% 34% 0 0% 0 0 0 0%
1081A2 61 0 0 0 2,065 76 63 13 0.63% 2,052 34 8% 8% 0% 23% 0 0% 0 0 0 0%
108IA3 62 0 0 0 2,283 50 63 -13 -0.57% 2,274 37 3% 2% 0% 18% 0 0% 0 0 0 0%
108IB1 69 0 0 0 2,472 43 69 -26 -1.04% 2,507 36 3% 1% 0% 25% 0 0% 0 0 0 0%
108IB2 52 0 0 0 1,988 28 47 -19 -0.95% 1,987 38 6% 0% 0% 21% 0 0% 0 0 0 0%
108IB3 66 1 0 1 2,332 72 91 -19 -0.81% 2,412 35 5% 1% 0% 35% 0 0% 0 0 0 0%
108IB4 45 0 1 -1 1,407 30 54 -24 -1.68% 1,444 31 16% 7% 0% 31% 0 0% 1 15 10 100%
108TA1 50 0 0 0 1,989 31 49 -18 -0.90% 1,974 40 6% 6% 0% 24% 0 0% 0 0 0 0%
108TA2 55 0 0 0 1,870 37 65 -28 -1.48% 1,890 34 9% 0% 0% 35% 0 0% 0 0 0 0%
108TA3 49 0 0 0 1,793 35 54 -19 -1.05% 1,843 37 0% 0% 0% 31% 0 0% 0 0 0 0%
108TB 91 0 1 -1 3,271 54 88 -34 -1.03% 3,265 36 7% 9% 0% 23% 0 0% 1 23 0 100%
108 A 83 0 1 -1 3,842 73 110 -37 -0.95% 3,916 46 5% 7% 0% 34% 1 100% 1 18 0 100%
108AB 95 1 1 0 3,205 127 183 -56 -1.72% 3,374 34 15% 21% 1% 37% 1 100% 1 4 27 0%
108 L 127 0 0 0 3,940 85 122 -37 -0.93% 4,014 31 17% 4% 0% 31% 2 100% 0 0 0 0%
108 LA 90 2 0 2 3,713 121 105 16 0.43% 3,665 41 2% 8% 0% 32% 0 0% 0 0 0 0%
108 YA 144 1 0 1 4,266 182 190 -8 -0.19% 4,398 30 28% 25% 0% 1% 7 100% 0 0 0 0%
108 YB 109 1 0 1 4,930 185 232 -47 -0.94% 5,054 45 6% 0% 0% 38% 0 0% 0 0 0 0%

1,319 6 4 2 47,912 1271 1,656 -385 -0.80% 48,633 36 10% 8% 0% 31% 11 100% 4 15 37 75%
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